THE GASTON COUNTY BOARD OF EDUCATION

Mark Upchurch, Sr., Chairman — Cherryville Township
Kenny R. Lutz, Jr. Vice Chairman — Crowders Mtn. Township

Annette D. Carter, At Large % David A. Phillips, South Point Township
Kevin L. Collier, Riverbend Township v Jeffrey K. Ramsey, At Large
Alfred C. Current III, Gastonia Township ‘t.o Mark A. Stephens, Gastonia Township
Kaye H. Gribble, Dallas Township mnw

Schools

943 Osceola Street, Gastonia, N.C. 28054
Monday, December 5, 2011

6:00 p.m.

AGENDA
L. Welcome/Opening.......coiveeiieeenniiiirnseensssrsn e senanes Chairman Upchurch
IL. RedistriCting .....c.ovvveveiiiieiniriin e John Chesser, UNCC Urban Institute
ITII.  Early College High SChOOl .........cooviiviiiiiiiiiii e Lory Morrow

IV.  Adjourn Board Meeting

Operations Committee
L. Approval of Minutes (ACLION)....ccuuueiiieeiiniiie e e Jeff Booker
A. October 3, 2011
B. November 7, 2011

II. Instruction Committee Overview (Information) ........ccceeveevviiiinnnnnnns Lory Morrow
ITI.  Board Policy Revisions (Information) .......c.cevvvveiiiernnieinnninennnnnens Sonya McGraw
IV.  Cramer HS Communication Wiring Award (Action) ......c..cccevvvvveennnn. Debbie Core
V. Cramerton Middle Roofing Award (ACtion) ......cceevvivieeniiieeniieeeeneneenn, Jeff Booker
VI.  Ashbrook Camera System Replacement (Action) ......ccccovevviiirinnnenn. Jeff Booker
VII. WC Friday Chiller Project (ACtiON) ......cccevuviieriiiiiiiieeere e e e Jeff Booker
VII. Lowell Chiller Project (Information) .........ccceevuiiireriiiieniniern e Jeff Booker
IX. Reports

A. Stuart W. Cramer High School Construction...........cceeeveevniiiennnnn. Jeff Booker

B. Cherryville High School Island (Update)........cceviviiiniiiiiiiiinnnnes Jeff Booker
X. Free/Reduced Verification Report.......c.ccoeeveiiiiiiiiiiiinicinie e Jeff Booker

XI. Next Meeting
A. Board Meets Monday, December 19, 2011
B. Operations Committee Meeting: TUESDAY, January 3, 2012; 5:30 p.m.

Instruction Committee

L. Welcome & Approval of MiNUEES..........ceviiiiiiiiiiniiieenin e David Phillips
I Race to the Top: Bonus Money for Pleasant Ridge Elementary........ Lory Morrow
ITI.  Career & College PromiSe .......coovveeeruiiiiiiiniiinieerirs e erens e Lory Morrow

Iv. Next Meeting: January 11, 2012 at 5:30 p.m.




